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The monthly management report is designed to provide you with an overview of the
monthly activities of the police department. Should you need additional information or
have a question on its content, please contact me or one of the Division Commanders for
additional information.

PERSONNEL ISSUES

We continue this reporting period with one (1) Docket Coordinator’s position frozen.
The following personnel actions occurred during this month:

Retirements None
Resignations None
Hiring None
Promotions  None
Terminations None

IN-SERVICE TRAINING

Courses Taken Hours

K-9 Training 40
SWAT Training 96
Field Training 40
Basic Police Academy 160
Leads Online Leadership Conference 32
ACIC System Conference 16
Inside the Tape- Homicide & Crime Scene Mgt 32
SWAT Training 112

May Monthly Total 528
Year to Date Total 3,563



ANIMAL SERVICES

Animal Services Unit
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LAW ENFORCEMENT
OPERATIONS

Traffice Enforcement
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LAW ENFORCEMENT
OPERATIONS

Arrests
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CALLS FOR SERVICE
Vay ] YD

1 13 233
2 151 1898
3 1187 1598
4 256 3470
S 1,836 2224
6 23 6017

Totals 3466
INGIERE

Response Times 7:45

Examples of calls associated with each priority level:

Priority 1 — Urgent Requests for assistance from Fire, EMS, or Police

Priority 2 — Accident with Injuries, Bank Robbery, Burglary in progress, Homicide, Suicide, House Fire
Priority 3 — Accident without Injuries, Intrusion Alarms, DOA, Disturbance in progress, DWI, Prowler
Priority 4 — Funeral Escorts, Curfew Violation, Animal Running Loose, Loud Party, Prostitution
Priority 5 — Burglary already occurred, Disturbance already occurred, Forgery already occurred

Priority 6 — Parking complaint, Fireworks complaint, Gas Theft, Loose Animal

NARCOTICS TASK FORCE
ACTIVITY

2009 May Narcotics Stats

Drugs Seized Quantity Unit of Measure Street Value
Marijuana 1192.9 rams $4,979

Cocaine 0.4 Grams $80
Crack 3.64 Grams $728
Meth 2.6 Grams $520
Ecstasy 2.8 Grams $150
Unk 5 DU $15

Drug Arrests 19 Warrants 6



FEDERAL & STATE
GRANT STATUS

2008 JAG (Justice Assistance Grant): Expires 09/30/2010

This grant allowed us to purchase three (3) Mobile Vision digital in-car camera systems.

Before making the transition to digital video, the department utilized VHS style video
recorders to record all activities of our patrol officers. With VHS tapes becoming harder
and harder to locate, physical storage space issues, and the age of the VHS systems we
have (some are close to 10 years old), we decided to go with a digital system that records
onto a server, back-ups to a DVD, and has much better audio and picture quality.

2008 DOJ Bulletproof Vest Grant: Expires 12/31/2010

This grant pays one half of purchase cost of bullet proof body armor for police officers.

National Institute of Justice Standards (BJA/NIJ) recommends that body armor be
replaced every five years and the agency provides body armor for every officer and
replaces it according to NIJ replacement recommendations. We anticipate these funds

will carry over into the FY 2010 budget year and will keep you posted.

2008 DWI Traffic Enforcement Grant: Expires 09/30/09
This grant pays overtime for DWI, speed, and

occupant protection enforcement. The Federal
amount is $77,600. We have an in-kind local
match of $47,336 from the regular police
budget.  Local match (in-kind) uses a salary
off-set from one of the patrol officers assigned
to the Special Operations Traffic Section as

match. This program started in 1991 and has
been funded for approximately 16 years. This grant overlaps our budget year due to the

State of Arkansas being on a different fiscal year.



2008 Bi-State Narcotics Task Force Grant: Expires 06/30/09
This grant pays the salaries for TAPD personnel in the Bi-State Narcotics Task Force.
This is a multi-jurisdictional task force consisting of TAPD, TTPD & MSCO personnel.

This is our longest running grant project. It partially funds the salaries of five city police
officers and two Miller County Deputies. The federal amount is $148,265.00, state
amount is $29,628.00, and local match totals $243,151.00. Our task force has been one
of the more successful in the State of Arkansas. Reductions have occurred in both the
federal and state grant funding awards resulting in an increase in local match to maintain
the unit. The grant total for this fiscal year is $421,044.00.

2008 STOP V|olence Aqalnst Women Act Grant: Expires 09/30/09

‘ This grant pays the full salary of a police investigator to

investigate all cases involving violent crimes committed
against women. The grant also pays the salary for a police
liaison position (case coordinator). The state amount is
$81,262, and the local in-kind match is $26,175 for a total

of $107,437.

2008 Texarkana Housing Authority General Fund Officer Positions: Expires
11/31/09
The THA'’s share is $130,000.00 and the city picks up the balance needed for salary and

fringe for three officers. THA officers are primarily responsible for Texarkana Housing
Authority property. The approximate match is 75% federal and 25% local match. The
funds received from THA have been deposited into the regular salary line item to

simplify our budget tracking.



COPS In Schools Agreement: Expires 08/01/2009
The School District and the Police Department have

entered into a two year agreement (following the

completion of the 2004 COPS in Schools Grant |
funding) whereby the School District will reimburse
the City for associated personnel costs of two (2)
police officers assigned TASD as School Resource

Officers. One SRO will be assigned to Arkansas High % >
School and one at North Heights Junior High School.
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