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e In October, the Uniform Patrol Division responded to a shooting at the apartment
complex 3302 Washington Street. The criminal act resulted in a female victim receiving
very serious, life threatening injuries. Members of the Patrol Division arrested the
perpetrator at the scene of the crime, and the Criminal Investigations Division is
completing the investigation.

PERSONNEL ISSUES

The following personnel actions occurred during this month:

Retirements None
Resignations None
Hiring None
Promotions  None
Terminations None

IN-SERVICE TRAINING




Courses Taken Total Courses Taken Total

Monthly SWAT session 160 [Hostage Negotiations 24
SWAT 160 [IA investigation 40
Advanced DNA collection 16 |Instructor Development 48
Arkansas Tactical Association Eight Officers 192 |Inwlved Shootings 8
ATOA Conference-Little Rock 64 (K9 64
Basic Labs 40 |K9 eval 24
Basic Narcotics Investigation 40 |K9 Seminar Little Rock 8
Basic SWAT 40 |K9 Supenision 40
Cellular Investigation Class 24 |K-9 Training 40
Crime Analysis 12 |K-9 Training — (Certification/ Pascagoula, MS) 80
Crimes against Children Conference 32 |Meth Investigations-CJl 48
Domestic Violence / Crimes Against Women Conf 48 [Monthly Hostage Negotiation 12
Domestic Violence Training-CJI-Conway, Ar 16 |MP5/ M4 Instructor 48
Emergency Preparedness-Dept of Justice 32 [National Forensic Academy Training conference 24
Family violence workshop 24 [Night Fire Training 20
FBI NA completion 400 |Officer inwlved shooting class 16
FBI NA re-trainer 48 |Policing in a diverse society 8
Field Training 352 [Property Room Management 16
Firearms 492 |Pursuit policy workshop 8
FTO 40 |Reid Method Interrogation School 48
FTO Leadership 24 |Safe school intiative 24
Glock Armorer 8 Simulator Training 16
HIDTA K-9 Lubbock, Tx 32 |SWAT 1184
Hiring and Background Investigation 24 |Taser instructor 20
Hostage Neg 40 [Taser instructor 20
Hostage Negotiation 16

Grand Total 4264




ANIMAL SERVIC;ES

Animal Services Calls 2000-2010
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2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010

Animal Service Calls‘2‘794‘3,264‘3,948‘3‘259\3,430 4,657 | 4,465 (5,248 5,287 | 4173 |3,837




INDEX CRIME
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Anthony, A. 3 1 0 2 0 33% | 21 4 4 |13] 0 38%
Atchley, J. 18| 3 |12 | 3 0 83% 2 0 1 1 0 50%
Briggs, T. 116 | 14 | 20| 77 | 5 34% | 28 1 14 | 12 1 57%
Cochran, J. 219 75| 16 [119| O 42% 9 3 0 6 0 33%
Colley, L. 2 0 0 2 0 0% 15 4 1 9 1 40%
Cross 3 0 3 0 0 | 100%
Douglas 36| 2 [16]| 18] 0 50%
Easley, W. 64 | 10| 20 | 26 | 8 59% | 145( 78 | 13 | 49 | 5 66%
Fincher, A. 383| 49 | 35 |294| 6 23% | 25 | 10 4 | 10 1 60%
Gatlin, B. 74| 7 | 21| 42| 4 43% | 125| 45 8 | 68| 4 46%
Gibbert 2 0 1 1 0 50% 6 0 4 2 0 67%
Gladden, J. 393| 42 31 (309 11| 21% | 11 4 1 5 1 55%
Guzman, A. 1287| 491 | 38 | 754 | 4 41%
Haak, J. 19| 1 6 6 6 68% | 57 | 21 | 156 | 12| 9 79%
Haak, Jason 3B 5 [13]|]15] 2 57% 1 0 0 1 0 0%
Hunter, L. 83|16 |42 24| 1 71% | 609 | 123 | 137 (349| O 43%
Kirkland, S. 11 4 4 3 0 73% 2 2 0 0 0 100%
Knouse, J. 1591 7 25 (127] O 20%
McJunkins, S. 14| 0 4 110| O 29% 3 2 0 1 0 67%
Megason 14 9 0 5 0 64%
Moody 1 0 1 0 0 | 100%
Moody, L. 99 | 23| 22| 26| 28| 74% | 25 | 22 2 3 | 10 | 136%
Nall, P. 311 | 16 | 37 (227 | 28 | 26% | 24 7 3 7 7 71%
Phelps, C. 90| 1 |65]21]| 3 77%
Potts, R. 48 5 6 36 1 25%
Sillivan, M. 11 1 1 7 2 36% 2 0 0 2 0 0%
Sillivan, Marc 6 |0 2] 2] 2 67%
Warner 1 0 1 0 0 | 100%
Warner, D. 5 0 0 4 1 20%
White 1 1 0% 7 2 0 5 0 29%

Grand Total |2000] 270 | 373 |1239| 107 | 38% |2625| 840 | 276 | 1477| 44 | 44%




Crime Trends

Ten Year Crime Trend
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Crime Trends
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Offense 2009 Actual 2010 Actual Crime Trends
HOMICIDE 2 #DIV/0!
RAPE 25 #DIV/0!
ROBBERY 66 #DIV/0!
ASSAULT 176 #DIV/0!
Violent Crime Index 269 0] #DIV/0!
BURGLARY 476 #DIV/0!
LARCENY 1261 #DIV/0!
MOTOR VEHICLE THEFT 157 #DIV/0!
Property Crime Index 1894 0] #DIV/0!
Total Crime Index 2163 0] #DIV/0!




L AW ENFORCEMENT OPERATIONS

Traffic Enforcement 2000-2010
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2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010
BCitations | 3,782 | 4,724 | 4537 | 4,183 | 3,504 | 3,323 | 4,337 | 3,859 | 2,562 | 2,940 2,387

E\Warnings| 829 |1,529 1,831 (3,383 (2,336 (1,461 1,964 | 3,413 (1,397 | 600 | 322
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_LAW ENFORCEMENT OPERATIONS
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Arrests 2000-2010
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CALLS FOR SERVICE
2007|2008 | 2009 2010 |

" Call Priority | 2006

1 116 88 73 62 53

2 1402 1430 1426 1530 1490

3 11626 | 11431 | 122468 | 12801 13,215

4 2,880 3175 2820 2954 3.051

5 23847 | 26361 | 24026 | 21368 | 20558

5 4796 428 363 344 302
| Totals | 44667 | 42913 | 40,956 | 39,059 38,669

Average Response
Times

6:44 10:14

Calls For Service 2000-2010
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Examples of calls associated with each priority level:

Priority 1 — Urgent Requests for assistance from Fire, EMS, or Police

Priority 2 — Accident with Injuries, Bank Robbery, Burglary in progress, Homicide, Suicide, House Fire
Priority 3 — Accident without Injuries, Intrusion Alarms, DOA, Disturbance in progress, DWI, Prowler
Priority 4 — Funeral Escorts, Curfew Violation, Animal Running Loose, Loud Party, Prostitution
Priority 5 — Burglary already occurred, Disturbance already occurred, Forgery already occurred

Priority 6 — Parking complaint, Fireworks complaint, Gas Theft, Loose Animal



NARCOTICS TASK FORCE ACTIVITY

2010 Year End Narcotics Stats

Drugs Seized Quantity Unit of Measure | Street Value

Carisoprodol 21.0 DU $63
Cocaine 3,502.6 Grams $683,340
Codeine 50.0 Grams $75

Crack Cocaine 477.9 Grams $248,548
Ecstasy 172.0 DU $4,300
Flexeril 54.0 DU $162
Hashish 5.0 Grams $500

Hydrocodone 412.5 DU $1,238

Ice 68.0 Grams $13,400
Marijuana 9,271.7 Grams $39,117
Marijuana Plants 117.0 Plants $117,000
Methadone 137.0 DU $155
Methamphetamine 82.9 Grams $16,450
Methamphetamine
(Purchased) 8.0 Grams $1,600
Methamphetamine (Seized) 228.9 Grams $34,710
Mushrooms 165.0 Grams $1,630
Naproxen 54.0 DU $162
Other 642.0 DU $2,292
Promethazine 6.0 DU $18
Soma 52.0 DU $156
UNK RX 65.0 DU $195

Total street value of narcotics seized $482,726
Arrests and cases files by investigators
Search warrants executed.

Xanax 358.7 DU $1,019




FEDERAL & STATE
GRANT STATUS

2009 CHRP (Cops Hiring Recovery Program): Expires 09/30/2012
This grant will pay 100% of the salary of four (4) police officers over the course of the 36 month

grant. The grant stipulates these funds are to be used for officer positions that have been frozen
or laid off due to the economy. This grant is one of the largest ever received by the police
department at $678,400.

2009 JAG Recovery Act (Justice Assistance Grant): Expires 09/30/2012
This grant was part of the American Recovery and Reinvestment Act. The total amount awarded

is $314,707, however the Department of Justice required us to split this money with Miller
County, therefore the City received $236,030. This money will be used to purchase needed
capital items such as police cars, digital video cameras for marked patrol cars, laptop computers
for marked units, new computer servers and a ballistic blanket used in high risk situations. There

is no match requirement under this grant.

2009 JAG (Justice Assistance Grant): Expires 09/30/2012
The total amount awarded is $68,124, however the Department of Justice required us to split this

money with Miller County, therefore the City received $58,124. This grant will allow us to
purchase a wireless camera surveillance system that utilizes four (4) cameras and delivers the
feed into a laptop computer that allows us to monitor and record all four cameras at one time.
We will also purchase a Firearms Training Simulator (FATS) machine that will better prepare
our officers when they are forced with a use of force scenario. The remainder of the money will

be utilized to purchase new traffic radar systems.

2008 JAG (Justice Assistance Grant): Expires 09/30/2011
This grant allowed us to purchase three (3) Mobile Vision digital in-car camera systems. Before

making the transition to digital video, the department utilized VHS style video recorders to
record all activities of our patrol officers. With VHS tapes becoming harder and harder to locate,

physical storage space issues, and the age of the VHS systems we have (some are close to 10



years old), we decided to go with a digital system that records onto a server, back-ups to a DVD,
and has much better audio and picture quality.

2009 DOJ Bulletproof Vest Grant: Expires 09/30/2011

This grant pays one half of purchase cost of bullet proof body armor for police officers. National

Institute of Justice Standards (BJA/NIJ) recommends that body armor be replaced every five
years and the agency provides body armor for every officer and replaces it according to NIJ
replacement recommendations. This year’s grant will cover half of the cost of approximately 13
vests for a total of $3,463.68.

2009-2010 DWI Traffic Enforcement Grant: Expires 09/30/10
This grant pays overtime for DWI, speed, and

occupant protection enforcement. The Federal
amount is $78,000. We have an in-kind local match
of $47,336 from the regular police budget.  Local
match (in-kind) uses a salary off-set from one of the
patrol officers assigned to the Special Operations

Traffic Section as match. This program started in

1991 and has been funded for approximately 18 years.
This grant overlaps our budget year due to the State of Arkansas being on a different fiscal year.

2009-2010 STOP Violence Against Women Act Grant: Expires 09/30/10

This grant pays the full salary of a police investigator to investigate
all cases involving violent crimes committed against women. The
grant also pays the salary for a police liaison position (case
coordinator). The state amount is $85,472, and the local in-kind
match is $27,838 for a total of $113,310.

2009-2010 Texarkana Housing Authority General Fund Officer Positions: Expires 11/31/10
The THA’s share is $130,000.00 and the city picks up the balance needed for salary and fringe

for three officers. THA officers are primarily responsible for Texarkana Housing Authority



property. The approximate match is 75% federal and 25% local match. The funds received from
THA have been deposited into the regular salary line item to simplify our budget tracking.

TEXARKANA POLICE - WE’RE ON
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